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Welcome! Cocoa Nuts Technology helps authors bring their dr eams to fruition.
Finally, a publisher who understands what it takes to make a book good and can
publish books which many other publishers choose to ignor e.

Our appr oach is simple. By utilizing our computer operated digital pr esses, we can
produce books as they are needed in a robotic fashion. We can economically print
books in lots of 1 to 1,000. This approach is called BOD, meaning Òbooks on
demand.Ó The interesting aspect of this method is that financial risk is completely
eliminated for both the author and the publisher . Print runs of 10,000 copies (or
more) are no longer needed to drop the per copy price to a reasonable level. Book
storage is no longer an issue. Books published through us never need to go into the
unworthy status of being out of print.

Publishing books on demand is not revolutionary , nor are we the only publisher
who pr oduces books this way. We are, however, the most innovative and pr oduce
books of the highest quality. Our authors get a Òfree no hassle sampleÓ of their per-
fect bound paperback with no fees nor obligations. Alr eady published authors may
qualify for our Òfree switcher campaign .Ó Browse the pages of our authorÕs guide
to see why Cocoa Nuts Technology (or simply ÒCocoa NutsÓ) is a smart choice.
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Company history

Cocoa Nuts started when a group of computer pr ogrammers, and one financial
analyst, decided to pool their talents to start a new ventur e. Originally , we planned
to be a software vendor. This means we aimed to create boxed titles which a person
could pur chase and install in their computer. Many of us remember the days when
software came with a well-written printed manual. Sadly , nearly all boxed titles
purchased today neglect to include a manual in printed form. What you get instead
is a compact disc with a manual in it which you must first print on your printer or
read on your computer screen. We decided at the onset to be different. We wanted
to include high quality printed manuals with our softwar e. Thus the research began
and the stage was set for us to become a book publisher.

In our initial studies, we contacted over twenty dif ferent printing bur eaus to figure
out pricing for a 150 page paperback manual. We found that, on average, we must
print a minimum of 5,000 copies at about $5 per book. If you do the math, that
comes out to be a $25,000 investment. This is okay if we could know for sure that
we would sell most of those books, otherwise weÕd have a wasted investment.
Though we had high hopes for our softwar e, we didnÕt want to have such a high
initial investment in printed manuals; especially since we would be making numer -
ous updates causing our previously printed manuals to become obsolete six
months later.

The reason why traditional printing bur eaus require large runs is because there is a
great deal of manual setup involved in their pr esses. They must first create ÒplatesÓ
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for use in printing. This can be done by hand using film and light tables, or it can
sometimes be done in a special computer-to-plate device. These plates are like
fancy cookie cutters. Each plate absorbs ink before it stamps it on a page. The pro-
duction and management of the plates as they go through the press is what forces
a traditional printing bur eau to require large runs. By doing so, they lessen the
impact fr om the expense and time of managing the plates.

Using a traditional of fset press (the kind with plates) was not a good fit for our
application. Cocoa Nuts looked into the feasibility of the Book-On-Demand (BOD)
approach. This would entail using laser printers to pr oduce books which totally
negates the need to manage plates.

One of our cofounders, Aaron Rosenzweig, decided to test this concept by writing
a book using the BOD method. The book is titled the ÒOld FartÕs Guideª to the
Macintosh.Ó It is geared towards people who are over fifty years young who ar e
interested in computers and have an open mind. Due to the success of this book,
and the fun we had creating it, we found that book publishing must be our calling
Ð what we were meant to be doing all along.

Cocoa Nuts is now focused on book publishing. We are using our technical talents
to build a gr eat way to publish books in small r uns with no financial risk to the
author. We are able to accept more manuscripts from authors and focus more
resources on marketing so that potential readers can find our books.

ÒCocoa NutsÓ Ð the story behind the name

If you asked yourself, ÒCocoa Nuts... there has got to be something about that
name,Ó then you would be correct because there is. 

When dissected, the word cocoaimplies chocolate and perhaps caffeine. Likewise,
the word nuts implies overly enthusiastic people. If extrapolated a bit, you might
envision a group of people crazy about their work and drinking cof fee to stay
awake. In other wor ds, cocoa nutscould imply a company that works har d.



Another way to look at our name is to combine them into one wor d, coconuts.This
literally is a type of fr uit with a har d outer shell and milky white inner cor e.
Thinking about coconuts immediately brings to mind Thai cuisine and palm tr ees.
Of course palm trees grow in tr opical regions by the water where the weather is
often sunny. If you put all these thoughts together, then stretch them slightly, you
might see how our name is indicative of a company that knows how to r elax and
have fun.

Not only ar e we a company that likes to work hard and play hard but many of us
are old school NeXT software developers who enjoyed working with Black har d-
ware. The NeXTSTEP/OPENSTEPdeveloper tools have become AppleÕs Cocoa
suite of tools. So you could say we are nuts over Cocoa, hence the name of our com-
pany is Cocoa Nuts Technology.

We feel that, ÒCocoa Nuts,Ó is a nice lighthearted name that could lend itself to a
number of styles of writing. Now , you know the thought behind the name. You can
see how it would be ideal for computer r elated books. We can also see how some-
one writing a serious r omance novel would want to see a more appropriate name
on the spine of their book. This is why we allow our authors to use genre labels or
private labels . These topics are discussed in detail in the ÒCocoa NutsÕ
AdvantagesÓ chapter.
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Book
Production
Definition of BOD

BOD stands for Books-On-Demand. It means that books are printed one at a time
with no minimal print r un. The BOD approach allows us to do print r uns of one
book to 1,000 books. The cost-per-copy remains low, but it is not as low as what is
possible from a traditional publisher Õs offset press with a large run of 50,000 copies.

Cocoa Nuts is not the only publisher to employ a BOD method to book publishing.
The idea is not new, is not revolutionary , and it is not superior to traditional print -
ing methods. BOD does, however, fill an important need in the publishing indus -
try. In this section we dispel any hype and confusion to demystify the one-book-at-
a-time philosophy .

Difference between traditional and BOD publishing

Let us first discuss the traditional book publication pr ocess so we can judge the use-
fulness of the BOD approach. A new author will send their manuscript in either
printed or digital form to a number of publishers. Most publishers will turn down
a manuscript fr om a new author even if the manuscript is good. If the author finds
an interested publisher, the author will usually r eceive a retainer fee of a few thou-
sand dollars. This means the publisher will give you a small cash advance for the
privilege of publishing your work. The next step the publisher takes is to find bid -
ders for printing a r un of 20,000 or more books. The bidders will be traditional
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printing bur eaus which use offset presses.  The publisher must purchase a large lot
of books to make the cost-per-copy charge low enough for r esale to the general pub-
lic. The reason why traditional printing bur eaus require such large runs is because
there is a great deal of manual setup involved in their pr esses. They must first cre-
ate ÒplatesÓ for use in printing. This can be done by hand using film and light
tables, or it can sometimes be done in a special computer-to-plate device. These
plates are like fancy cookie cutters, each plate absorbs ink before it stamps it on a
page. The production and management of plates as they go through the press is
what for ces a traditional printing bur eau to require large runs. By doing so, they
lesson the impact from the expense and time of managing the plates which trans-
lates into a low cost-per-print. If the publisher is able to negotiate a price of $3 per
book for a run of 50,000 copies, this translates into a $150,000 investment just for
printing the books. On top of this, the publisher will have storage costs and ship -
ping costs to get the books to wholesalers. Additional expenses the publisher will
incur r elate to marketing the book. The publisher will help schedule signing events
that the new author should attend to generate exposure.

Traditional publishers ar e not bad guys. They work hard to locate quality authors
and develop them. Every time they choose to publish a new author they take a sub-
stantial risk. Sometimes these risks pay off, other times they find themselves near
bankruptcy. Do not be discouraged if you try to get your book published by tradi -
tional means but find your work r ejected. It may very well be that your work is fan -
tastic but a traditional publisher does not want to bet their money on an unpr oved
author who does not curr ently have an established readership. Only 1 to 2 percent
of manuscripts get published the traditional r oute. To site a specific example, the
publisher Peachtree (www.peachtree-online.com) only prints 20 new titles a year.
Most of the titles which Peachtree prints come from already established authors.
According to their r ecords, Peachtree receives 15,000 manuscripts a year. What this
means is only 0.13% of manuscripts that Peachtree reviews ever get published. This
data was taken directly from PeachtreeÕs web site in the early part of 2003.

The BOD approach chooses to use high quality laser printers instead of an offset
press to print books. This means there are no plates to create or manage and no sig-
nificant setup time. A digital version of the book is saved on a computer and sent
to a laser printer when a copy of a book needs to be printed. The laser burns toner
(ink) onto the top of paper as it passes through the printer . The result is a very sharp
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looking output that will not fade and will last a long time. The quality of print pr o-
duced from a good laser printer is very high. The average person can not tell the
dif ference between a book printed by a good BOD publisher and a good tradition -
al publisher. The average person may not be able to see a difference, yet there is one.
The ink fr om an offset press actually has time to be absorbed into the paper and
becomes part of the page. If you run your fingers over a document printed on an
offset press it will be perfectly smooth. When you r un your fingers over a document
printed on a laser printer , you will be able to feel the text raised slightly of f the
paper. Also, laser paper is usually of a higher quality than the thin of f-white web
press paper which goes through an offset press.

The price to print one copy of a book via the BOD method will be higher than that
of a single book taken from a lot of 50,000 copies printed on an offset press. Good
BOD publishers can create books for a very competitive price. What an author and
publisher must decide is how marketable a particular book is. If they can statistical -
ly show that they can quickly sell a lar ge number of books, it makes sense to use an
offset press, otherwise the BOD approach is better. Should a BOD publisher realize
they have a really hot author on their hands, they can of course find of fset printing
bureaus to bid on a run of 5,000 or more books.

There are critics who say that BOD publishers produce books of limited value. They
imply that since such publishers can publish mor e books from new authors, their
titles must be lacking grammar, organization, plot, or content. This is an inter esting
argument but we feel it is not altogether tr ue. At Cocoa Nuts, we do read through
our authorsÕ work then give our authors advice on how to impr ove their manu-
script. Those authors which have worked har d to create a good book will have their
work bound in ÒgalleyÓ form and sent to trade journals such asPublishers Weeklyor
Kirkus before final publication. The bound galley is necessary to garner useful
reviews which are no longer obtainable once a book has been officially published.
Often times, books which come from a big name publisher have problems in gram-
mar and readability. Some large publishers of technical books are notorious for pr o-
ducing titles to ride the wave of the latest computing fad. Because many of these
books are printed so fast, and sometimes have so many authors, they end up being
hard to read and inadequate. The truth of the matter is that good quality books ar e
ultimately the r esponsibility of the author . The author is the expert and the creative
genius. As a publisher, we strive to give our authors the tools and guidance they
need to produce a well formed book.
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Advantages to using the BOD method

A big benefit of the BOD idea is that an author can update and modify their book
at any time. A technical book such as the ÒOld FartÕs Guideª to the MacintoshÓ can
be updated twice a year to keep abreast of technical changes. Fiction books can be
modified at any time to corr ect any grammatical errors or reword passages for
greater effect. Of course we want our first books to be free of errors, but this is rarely
possible. Since our books are not printed in lar ge runs, minor changes can be done
at any time. Just contact us to make modifications.

BOD printed books never need to be put in the unworthy status of being out of
print. This is an important point. Ther e are many great books that are now in the
rare or hard to find status because it is not cost effective to print lar ge runs of them.
If an author chooses to go the BOD route, their book will always be available.

There is no big up front investment. Because books are printed as they are needed,
the author does not need to pay for a really large run of books which can easily run
$5,000 or more. Also, there is no extra expense in warehousing books.

Cocoa NutsÕ books are of a higher quality than books which ar e mass produced on
an offset press. The paper is better, whiter , and the graphics are sharper. You are
able to add graphics to your book, in black and white or in color .

Definition of POD

POD stands for either ÒPrint-On-DemandÓ or ÒPublish-On-Demand.Ó There are
many dif ferent terms for printing books one at a time; ther e are also many different
companies trying to of fer this type of service Ð most of them donÕt even have any
book publishing experience. As far as traditional publishers and established
authors are concerned, there is no distinction in the wor ding used. Some people say
POD, others say BOD.

In some situations, POD just means anything done on a laser printer in small
amounts. Business cards, postcards, envelopes, etc. can all be done on demand and
a printing bur eau may call their services POD but not have anything to do with
book publishing.



As an author, what you should be concerned with is not what a publisher calls their
service but rather, what it is you will be getting if you choose to publish your book
through them. You should decide whether you want to wait and try to find a lar g-
er traditional publishing house to pr oduce your book or if you want a BOD pub-
lisher to help you self-publish your work. Each publisher has their own policies
and capabilities. It is a good idea to check them all out to find which is best for you.

Author mills

Unfortunately , there are many BOD companies that provide a questionable service
and really do not have the skills to pr oduce quality books. They sometimes have
horrible contract terms which for ce you to keep your book with them for thr ee or
more years. Some of these companies are slow to print books, and their books are
of mediocre quality. It can be hard to tell a good company fr om a bad one, but there
are some tell tale signs. Companies which provide questionable service are called
Òauthor millsÓ because they make their money just by signing up new authors and
providing little in the way of services.

A good way to tell if a publisher is an author mill is to look at their web site. Ar e
they pushing their books or ar e they pushing their publishing service? If all they
talk about is their r evolutionary idea to print-on-demand then it is a good chance
that they are an author mill. Good publishers should push their curr ent authorsÕ
books on the web site and help grow and develop them. Author mills ar e only con-
cerned with getting new authors to sign up for a fee.

Read the contract terms closely. When going the BOD route, you should never sign
a contract which forces you to give up your rights to the book or for ces you to com-
mit to that publisher for any length of time. Remember , through the BOD method
you are essentially self-publishing a book and, therefore, should keep all rights to
your manuscript. You have to pay a BODpublisher to pr oduce your book; there-
fore, there is absolutely no reason to give them your hard earned rights. You want
to be free to look for another publisher, particularly if you ar e able to convince a tra-
ditional publisher to take your book and give you a r etainer fee. When going with
an established traditional publisher who will or der a large run of your books to be
printed at their expense, not yours, they may want to have exclusive rights to pub -
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lish your book for a period of time. This is reasonable since they are betting a sub-
stantial amount of their money on the pr omise of your book and are paying you a
retainer for the privilege (a r etainer is usually a few thousand dollars). If a BOD
publisher asks for a commitment, walk away because they are an author mill.

Ask a publisher if you can talk to some of their authors. Find out firsthand if peo -
ple are satisfied with their level of service. Try to order a copy of a book which is
similar to yours so you can judge the quality of the final r esult. Call the publisher
and see if they are willing to work with you to pr oduce your book to a particular
set of specifications. Some BOD publishers force you to use certain types of soft-
ware, certain types of book materials and paper sizes.

At Cocoa Nuts we read our authors manuscripts and give advice on layout as well
as content. We offer a free no hassle sample. That is, we work with our authors to
create a printed copy of their book which we send to them with no strings attached.
We are confident in our workmanship. As an author you obviously want your work
to be presented well and would pr efer to see some results before thoroughly com -
mitting to self publishing. For established authors who alr eady have their book
printed by another publisher , we have a free switcher campaign . If your book is
currently out of print, give us a call and we might publish it without any startup
charge. If your book is curr ently being printed by an author mill, talk to us about
your experience. If your book is in good shape, we may publish your book without
a startup fee.

Legal concerns

You have taken great care in producing a quality manuscript. After all that ef fort, it
would be a shame for someone to steal your work and make a profit fr om it. In this
section we discuss some important ways to protect yourself.

Copyright

By writing your own book, you automatically become the exclusive copyright hold -
er. This means only people you allow to pr oduce your book can be allowed to do
so. You donÕt need to submit any paperwork to claim your copyright; however ,



there is good reason to officially file your claim of copyright with the Library of
Congress.

Suppose you write a book and neglect to file your claim of copyright. Later you dis -
cover that a bad person has stolen your work and is printing it for pr ofit without
your consent. When you go to court, the judge will command the of fender to stop
producing illegal copies of your work. That is good, however , it is all that will hap -
pen. All of the money which the bad person r eceived through illegal sales will
remain in their possession. This is because the offender can claim they did not
know you wer e planning on enforcing your right to copyright. Most likely the
judge will uphold the of fenderÕs claim.

To be fully pr otected, an author should have their work filed with the copyright
office of the Library of Congr ess. This requires about $30 in processing fees, two
copies of your book for their r ecords, and about 5 months to receive a certificate.
For legal purposes, the effective date of your filing is the day the copyright of fice
actually r eceived your paperwork. Now , if you wer e to take a bad guy to court, not
only would the judge for ce them to stop printing illegal copies of your manuscript
but the judge would also for ce them to pay punitive damages. Just by filing your
copyright, you gain a competitive edge in court which can help r egain the money
youÕve lost due to illegal sales.

At Cocoa Nuts, we can file the paperwork on your behalf with no extra char ge to
the author. Some authors may wish to seek legal advice and file their copyright on
their own; this is certainly acceptable. You may visit www .copyright.gov to find
more information.

Trademark

A trademark attempts to give you contr ol of your marketing. For example, a wor d
or symbol which means you as opposed to somebody else. ÒExxonÓ is an example
of a word mark. The apple symbol with a bite taken out r epresents Apple
Computer and is an example of a design mark. Another company in a similar
industry canÕt use either one of these marks because they have already been filed
as a trademark with the US Patent and Trademark Of fice.
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As an author, you may want to apply for a wor d mark if you ar e going to have a
series of books. For example ÒDOS for Dummies¨Ó is a registered trademark. The
ÒOld FartÕs Guideª to the MacintoshÓ is an example of a trademark that is in the
process of being registered. Certainly, the authors and companies who have pro-
duced these series of books want to be sure that someone else doesnÕt make a sim-
ilar sounding title and steal all of their marketing ef forts. Did you notice the ª sym -
bol? It means that a trademark is currently being sought after and warns others that
they should not use these words in their own pr oduct. Once a mark is officially r eg-
istered, they can use the ¨ symbol.

It costs over $300 to register a trademark. It is a necessary expense for some books
that will have a series but probably not useful for other books. You may want to dis -
cuss with a lawyer about your particular case. The costs for applying for a trade -
mark are non-refundable and require that you have already searched and are pret-
ty certain that the trademark you want is curr ently available. At Cocoa Nuts, we
donÕt file for trademarks on your behalf but can discuss them with you. Should you
feel that you need a trademark, you will need to get advice fr om a lawyer before
applying for one. For mor e information, visit the www .uspto.gov web site.

Patent

Your book pr obably will not need a patent. It is easy to confuse copyrights, trade-
marks, and patents. They all try to pr otect your time and investment in your work
for a period of years. Copyrights pr otect one particular creative work, trademarks
protect a marketing name, and patents protect knowledge and inventions.

Nobody can claim a patent on the idea of a book (pieces of paper bound together)
because the idea is no longer new. A new type of spine which can lay flat without
cracking might be patentable but not simply the notion of a book. If your manu -
script describes a technique or invention, you will want to file for a patent of this
idea but the book itself could only get a copyright.
Patent law can get tricky fast. For a new item you create, you should try to isolate
the simplest interesting parts you created and patent each one of them as opposed
to the whole invention. This is because if you patented only the whole complex
device, a competitor could just change one little aspect of it and get a patent on
something which is almost identical.
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All authors should be inter ested in registering their copyright, some will be inter -
ested in filing for a trademark, and very few authors will need to apply for a patent.
For more information, you may visit the www .uspto.gov web site.

ISBN

The ISBN, International Standard Book Number, is a special number which unique-
ly identifies a particular book. Part of the ISBN r efers to the publisher and part of it
refers to a particular printing of a book. Each book needs its own unique ISBN and
every time major r evisions occur, a book must get a new ISBN.

At Cocoa Nuts, we assign an ISBN number to your book and generate a bar code
which is usually placed on the back cover. The bar code can minimally represent
just the ISBN of your book so that it can be readily scanned at a book store.
Additionally , extra bar codes can be added to specify a particular price for the book.
Mor e information on ISBN can be found at www .isbn.org

Channel sales

In order for r eaders to purchase your book, we must make it convenient for them
to find your book. Some people will pur chase books using the Internet, others will
order books by phone, but the vast majority of people will pur chase books from a
real brick and mortar book stor e after they had a chance to physically handle the
title. In this section we talk about the dif ferent ways to place your book into the
hands of potential r eaders.

Baker & T aylor

Baker and Taylor is one of the larger book wholesalers in the US. Many book stores
will only pur chase from a wholesaler mainly because it simplifies their paperwork
and the way they do business.
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Cocoa Nuts will list your book with Baker & T aylor so that it will be easier to get
your book into stor e shelves. For new authors, it is difficult to get your book into a
store unless you are willing to do an aggr essive book signing campaign. If you do
this, then stores will usually be willing to stock your book for at least a few weeks
before and after a book signing. Such events help attract people into a bookstore
and in return, the book store should be willing to stock your title for a few weeks.

Amazon.com

One of the largest and most well known book stor es on the Internet is Amazon.
They now obtain information for their online stor e from Baker & Taylor Õs database.
This means that simply by listing your book with Baker & T aylor, two or thr ee
months later Amazon.com will then be able to list your book for sale on their W eb
site.

Many BOD publishers claim that they will list your book for sale on Amazon.com,
but you should know that it is not a big deal. Not only is it easy to do, as described
above, but it does not produce good results. The reason is that books listed this way
in AmazonÕs system come up as Òhard to find books.Ó Amazon says it may take
four weeks before your book is available. First the BOD publisher has to send a
book to Amazon, then Amazon must in turn r epackage the book to send it to the
purchaser.

Cocoa Nuts plans to work with Amazon to integrate our book database with theirs.
This way they can get book information dir ectly from us and we can ship orders to
AmazonÕs customers directly. For our more popular authors, we will attempt to get
some copies of their book into AmazonÕs warehouse for direct distribution.

Time & startup costs to publish

If your book is laid out in a page layout application like QuarkXpr ess and has been
thoroughly r eworked a few times by yourself and your associates, we can have
your free no hassle sample ready in about one to two weeks. If you feel that your
book is already perfect and donÕt want us to read through it to give you advice on
layout and content, we can have your free no hassle sample ready in a day or two.



Other books may take one or two months to produce a free no hassle sample as we
get to know your work and suggest r evisions.

If youÕd like to have reviews from trade magazines, weÕll want to send bound gal-
leys to places such as Kirkus, PublisherÕs Weekly, Booklist, and Library Journal. We
canÕt guarantee that we will get a review but we will certainly try . If we go this
route, we will need to set the official publication date about four months into the
futur e. This will allow time to get some nice r eviews because none of the trade jour-
nals will do a r eview for a book which has alr eady been published. If an author
chooses to have bound galleys sent out for review, we will char ge the startup fee
before the galleys are produced.

It costs US $1000 to publish a book through Cocoa Nuts. On top of this, you should
think about your marketing campaign. This may not be much in terms of money
but it will take quite a bit of time. It is best not to spend money on advertising as
this is rarely effective. It is better to spend time making public appearances at book
signings and similar activities. If you want to have copies of your book on hand to
sell direct to readers, you will need to set aside money to purchase copies of your
book at the authorÕs price.

Authors who choose to publish their books thr ough us get the following benefits:

¥ Free no hassle sample

¥ Free editing, layout, pricing, and publishing advice

¥ Copyright filed on author Õs behalf and ISBN assigned to book

¥ Ten free copies of their book

¥ Web server space to promote their book

¥ Promotional activities on Cocoa NutsÕ main web site

¥ Regional book store shelf space
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¥ Book listed on Amazon.com and Cocoa NutsÕ online book store

¥ Prompt courteous service

Pricing advice

The suggested minimum retail price is given as 2.5 times the authorÕs cost of a
book. This will give a r easonable amount of profit for the author and the publisher .
You want to price your book as close as possible to other books in your genre. This
is easy for technical books but more difficult for fiction novels.

Technical books have more freedom in retail pricing choices. The minimum sug -
gested retail price is actually far below the going price of many books fr om large
publishers. You still need to think clearly about your expected r eadership and
decide if you want to have a retail price equal to other books or if youÕd like to
undercut their price a bit and still make a substantial pr ofit.

We have done everything we can to decrease the cost of printing fiction titles on
demand but it is har d to compete with the economies of scale afforded to fiction
titles that are printed in lots of 30,000 copies or more on an offset press on cheap off-
white  web pr ess paper. Our author Õs cost for fiction titles is almost the same as the
retail price of a mass produced fiction title. Unfortunately , this translates into the
retail price of your fiction novel being twice the price of a mass pr oduced book from
a well known author; however , our paper and image quality is superior .

Book publishing costs

Once an author receives their free no hassle sample, they will have had time to
work with our staf f and have a better idea of what it is like to publish a book
through Cocoa Nuts. If you want to go ahead and publish your book thr ough us,
the startup fee is US $1,000. This is a large amount of money for many new authors
but we feel it is a fair price. We have to cover the cost of our staff as well as our oper-
ating expenses. Cocoa Nuts is willing to invest time and effort into pr oducing the



free no hassle sample without any fees to help potential authors decide if theyÕd
like to publish with us. The only exception to this is for books which have alr eady
been published and for which we donÕt need to spend much time giving writing
advice or book layout services. Those authors with previously published books
who wish to publish thr ough us can do it through our free switcher campaign , in
this case the startup fee is waived.

We have several pricing structures for the production of books. Pricing depends on
the size of the book, the type of inks used (color or B&W), quality of paper, etc. We
are very flexible and willing to work with you to pr oduce a book that meets your
expectations. We have listed some information here that should be of help in deter-
mining a general cost-per-book price. Listed are pricing for technical and fiction
books for your r eference.

Technical books

For authors of technical books, they will find that BOD can give very competitive
pricing to that of books mass produced on an offset press. This is due largely to the
fact that technical books do not have as large a market as fictional titles and there-
fore smaller numbers are produced on an offset press in a single run. Another fac-
tor is that better quality paper must be used in a technical book that is bright white
and nearer to the quality of laser paper. The size of technical books is greater than
that of fictional books and r equire the use of more toner (ink) and more paper, this
causes the cost to be a bit more to produce than fiction titles. A typical book for this
genre is ÒCocoa Programming for Mac OS XÓ by Aaron Hillegass. This book is
7.375Ó wide by 9.25Ó tall, 383 pages long (192 sheets), and retails for US $44.99.

On the next few pages you will see the author Õs price and the suggested retail price
for books we publish. The author Õs price is the materials and labor cost for us to
produce a book. The suggested retail price is the minimum we feel you should sell
the book for to see a profit. Of course you can take our advice on the retail pricing
or you could set the retail price based on your opinion. Pricing your own book is a
very personal issue. We are willing to support you with knowledge and sugges -
tions but the final r etail price is ultimately your decision.
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Technical book pricing

To the right you can see a chart of our techni-
cal book pricing. Books which are roughly the
size and shape of a technical book would have
the same pricing scale regardless of the actual
genre. Technical books costs more to make
than most fiction titles because of the added
price of materials in a larger book.

The price chart reflects the following:
1) A full color paperback bound cover
2) Black & white book block pages without

many graphics
3) Book dimensions are roughly 7.5Ó x 9.5Ó

(Maximum of 8.5Ó x 11Ó)
4) Book block uses 20 lbs. 90 to 94 bright

paper.
5) Suggested minimum r etail price is 2.5

times the author Õs cost
6) Shipping and handling is char ged sepa-

rately and the price depends on the
method of shipping. Media mail is the
most cost effective but is slower than stan-
dard ground or overnight mail.

Note:
1) Color pages are also available upon request

but will incr ease the per book printing cost.
2) Our price structure is subject to change

without notice (but should be a rar e occur-
ance). Please contact us to receive an accu-
rate quote.
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Author's 
Cost

Suggested 
Min. Retail 

Price

50 3.01 7.51
51 ~ 60 3.17 7.93
61 ~ 70 3.34 8.34
71 ~ 80 3.50 8.76
81 ~ 90 3.67 9.17
91 ~ 100 3.84 9.59

101 ~ 110 4.00 10.00
111 ~ 120 4.17 10.42
121 ~ 130 4.33 10.83
131 ~ 140 4.50 11.25
141 ~ 150 4.67 11.66
151 ~ 160 4.83 12.08
161 ~ 170 5.00 12.49
171 ~ 180 5.16 12.91
181 ~ 190 5.33 13.32
191 ~ 200 5.50 13.74
201 ~ 210 5.66 14.15
211 ~ 220 5.83 14.57
221 ~ 230 5.99 14.98
231 ~ 240 6.16 15.40
241 ~ 250 6.33 15.81
251 ~ 260 6.49 16.23
261 ~ 270 6.66 16.64
271 ~ 280 6.82 17.06
281 ~ 290 6.99 17.47
291 ~ 300 7.16 17.89
301 ~ 310 7.32 18.30
311 ~ 320 7.49 18.72
321 ~ 330 7.65 19.13
331 ~ 340 7.82 19.55
341 ~ 350 7.99 19.96
351 ~ 360 8.15 20.38
361 ~ 370 8.32 20.79
371 ~ 380 8.48 21.21
381 ~ 390 8.65 21.62
391 ~ 400 8.82 22.04
401 ~ 410 8.98 22.45
411 ~ 420 9.15 22.87
421 ~ 430 9.31 23.28
431 ~ 440 9.48 23.70
441 ~ 450 9.65 24.11

Number of Pages 
(1 side = 1 page)

Under

price chart as of 5/19/03



Fiction books

Titles such as romance novels, Sci Fi, and other
fiction literatur e often are rather small books
which could fit inside a purse. T ake for example
ÒRoadmarks,Ó a fun book by Roger Zelazny. This
book is indicative of the Sci Fi genre and is 4.25Ó
wide by 6.875Ó tall, 186 pages long (93 sheets),
and retails for $4.99 in the US. The books we pro-
duce will use a higher grade of paper which can
handle the extreme temperatures of our laser
printer . The toner used in our printers are more
expensive than the ink of an offset press. This
comes down to a higher cost per book but still
workable. Our BOD cost to print for fiction
books are one of the lowest in the industry! 

The price chart reflects the following:
1) A full color paperback bound cover
2) Black & white book block pages without

many graphics
3) Book dimensions are roughly 4.25Ó x 6.75Ó

(Maximum of 5.5Ó x 8Ó)
4) Book block uses 20 lbs. 90 to 94 bright paper.
5) Suggested minimum retail price is 2.5 times

the author Õs cost
6) Shipping & handling is char ged separately,

the price depends on the method of shipping.
Media mail is the most cost effective but is
slower than ground or overnight mail.

Note:
1) Color pages are also available upon request but will incr ease the per book print-

ing cost.
2) Our price structure is subject to change without notice (but should be a rare

occurance). Please contact us to receive an accurate quote.
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Author's 
Cost

Suggested 
Min. Retail 

Price
50 1.94 4.86

51 ~ 60 2.03 5.06
61 ~ 70 2.11 5.27
71 ~ 80 2.19 5.48
81 ~ 90 2.27 5.69
91 ~ 100 2.36 5.89

101 ~ 110 2.44 6.10
111 ~ 120 2.52 6.31
121 ~ 130 2.61 6.52
131 ~ 140 2.69 6.72
141 ~ 150 2.77 6.93
151 ~ 160 2.86 7.14
161 ~ 170 2.94 7.35
171 ~ 180 3.02 7.55
181 ~ 190 3.10 7.76
191 ~ 200 3.19 7.97
201 ~ 210 3.27 8.18
211 ~ 220 3.35 8.38
221 ~ 230 3.44 8.59
231 ~ 240 3.52 8.80
241 ~ 250 3.60 9.01
251 ~ 260 3.69 9.21
261 ~ 270 3.77 9.42
271 ~ 280 3.85 9.63
281 ~ 290 3.93 9.84
291 ~ 300 4.02 10.04
301 ~ 310 4.10 10.25
311 ~ 320 4.18 10.46
321 ~ 330 4.27 10.67
331 ~ 340 4.35 10.87
341 ~ 350 4.43 11.08
351 ~ 360 4.52 11.29
361 ~ 370 4.60 11.50
371 ~ 380 4.68 11.70
381 ~ 390 4.76 11.91
391 ~ 400 4.85 12.12
401 ~ 410 4.93 12.33
411 ~ 420 5.01 12.53
421 ~ 430 5.10 12.74
431 ~ 440 5.18 12.95
441 ~ 450 5.26 13.16

Number of Pages 
(1 side = 1 page)

Under

price chart as of 5/19/03



ChildrenÕs books

We have the capability to print full color books, ideal for childr enÕs titles, on a wide
array of paper stocks. The BODapproach allows us to do something very special.
If you choose, we can personalize books for each child. That is, we can replace the
name of the principal character in a story with a particular name of a special child.
ItÕs like receiving a fantasy book about yourself!

We decided not to list a pricing chart for Childr enÕs books because there really is no
common standard. Some books are nearly 8Ó by 10Ó while others are only 7Ó by
6.75Ó or even smaller. Color ink toner is mor e expensive than black and white toner.
Some books need to lay a lot of color down on each page; others have a large
amount of white space. For all these reasons, we prefer to discuss with you about
your book ideas and work up a custom price quote for you. This way we can pr e-
cisely gauge the materials cost to produce your book.

Bare in mind that other titles, such as fiction and technical books, can also use color
pages. Perhaps you just want to add in a few color pages to illustrate a point. This
is certainly possible with our publishing services but we would want to car efully
consider the cost of those color pages and give you a reasonable quote for the
added cost of book production.

Royalties

For books that you manage to sell yourself, either by direct sales to a customer or
by channel sales that you set up through a book store, you can make the full profit
from the transaction. This means you can pocket the sales price minus the authorÕs
price for a book.

For books that are purchased through Amazon, thr ough the Cocoa Nuts web site,
through regional book stores where we arranged shelf space, or through our dir ect
sales to a customer; you are entitled to a 70% royalty and Cocoa Nuts is entitled to
a 30% royalty. The royalty is calculated fr om the sales price minus the authorÕs cost.
This can be fairly large for books sold directly from the Cocoa Nuts web site but it
will be considerably less for books sold thr ough channel partners such as Amazon
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who will want to pur chase books for 40% to 50% off the retail price. The store fronts
need this markup so that they can make money from the sale of your book.

As an example, suppose a book has an authorÕs cost of US $6.00 but a minimum
suggested retail price of US $15.00 for the book. This means that a 50% discount to
a book store would come out to be US $7.50 for the store to take the book. This
leaves a profit of US $1.50 when you subtract US $6.00 from the US $7.50 selling
price to the book store. The author will make 70% of the US $1.50 which is US $1.05
profit. Cocoa Nuts will make 30% of the US $1.50 which is a US $0.45 profit.

Royalties are issued on a quarterly basis. All authors will have full access to their
bookÕs sales records on our web site in the near futur e. Alternatively , authors may
phone us at any time to review the sales status of their books.

File transfer

When you decide to allow Cocoa Nuts to publish your book, you will need to send
your book to us. We prefer to see that a book has been done in a page layout appli-
cation such as QuarkXpress, but other applications are fine as long as you discuss
with us first to be sur e. Generally we prefer to receive a CD in the mail along with
a printed hardcopy of your manuscript as well as any other supporting documents.
If you like, you can also submit files to us electronically thr ough FTP (though weÕd
still like a har dcopy of your manuscript). Having a printed version of your manu -
script ensures that we can recreate your book from your digital documents just as
you had intended. If you go the FTP route, we suggest you encrypt the files first
using PGP. Contact us and we can discuss all these options in detail. FTPis not safe
so encryption makes pretty certain that other people will not be able to steal your
work as it transfers across the Internet.
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Sample contract

The next few pages contain a sample contract. The terms are negotiable but it is a
place to start from and is designed to be fair to both the author and the publisher.
Your real contract will be written up after you have had a chance to judge the qual -
ity of our service and the fr ee no hassle sample.

SAMPLE CONTRACT AGREEMENT

made this ____day of _____, 20____

between ________________, whose residence address is ___________________
___________________________________________________________________(here-
inafter called the Author); and Cocoa Nuts Technology, LLC whose principal place
of business is at 2401 Belair Drive, Bowie, MD 20715 (hereinafter called the
Publisher);

WITNESSETH:

In consideration of the mutual covenants herein contained, both of the parties agree
as follows:

1. GRANT

The Author grants to the Publisher a non-exclusive right to publish their book titled
_______________________________________________________________ (here-
inafter called the Work) for as long as the author feels the need. This right to pub-
lish is valid not just for the United States and its territories but worldwide as well.
The author may revoke this right given to the Publisher at any time as long as it is
done in writing and sent thr ough certified r egistered mail.

2. REPRESENTATIONS AND W ARRANTIES

The Author warrants and r epresents that this Work is original with her/him, that
she/he is sole author and pr oprietor of said Work with full power and right to enter
into this agreement and to grant the rights hereby conveyed to the Publisher; that



said Work contains no matter which is libelous and infringes no right of privacy or
copyright; that she/he has not her etofore and will not her eafter during the term of
this agreement enter into any agreement or understanding which would conflict
with the rights her ein granted the Publisher. If the Author shall br each this warran-
ty, the Publisher shall be entitled to injunctive r elief in addition to all other r eme-
dies which may be available to it. The Author further agr ees that she/he will hold
the Publisher, its distributors, and any r etailer harmless against any recovery or
penalty finally sustained arising out of her/his br each of this warranty, and in this
event she/he will r eimburse the Publisher for all court costs and legal fees incurred.
Any out of court settlement of any suit filed jointly against the Author and the
Publisher shall be made only by mutual agr eement in writing between same.

3. STARTUP FEE

Subject to the provisions hereof, the Author agr ees to pay the Publisher US $1,000
for the publication of the W ork. This fee is to be paid after the Author has r eceived
their Òfree no hassle sampleÓ and has decided to publish the Work thr ough the
Publisher.

4. ROYALTIES

The Publisher will pay the Author r oyalties based upon a percentage of the profit
from sales through Amazon, book stores, the PublisherÕs web site, the Publisher's
dir ect sales at conferences, and any other channel sales opportunities which the
Publisher arranged. The royalty paid to the author will be equal to seventy per cent
(70%) of the net profit the Publisher r eceived for the sale of the book. The net prof-
it is the price the Publisher sold the book for minus the author Õs cost of the book.

5. SUBSIDIARY RIGHTS

The Author and/or her/his agent shall r etain in full the exclusive right to sell or
license the Work for publication in whole or in part, in English or in any for eign lan-
guage, in any way, shape, edition, or form not in conflict with the rights granted to
the Publisher under this agreement, and shall further retain the full and exclusive
rights to license the Work for use in other media.  Upon mutual agr eement between
the Publisher and the Author , the Publisher may act as the Author's agent in any
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subsidiary rights manner , in which event the Publisher shall r eceive ten percent
(10%) of the amount paid and the Author shall r eceive ninety percent (90%).
However , the legal rights to make agreements for subsidiary rights, licensing or
sale shall remain with the Author .

6. STATEMENTS AND PAYMENTS

The Publisher shall forwar d to the Author or her/his agent r oyalty statements to be
computed quarterly with any payments indicated to be due ther eby. Quarter one
ends in March and payments will be mailed in the beginning of April.  Quarter two
ends in June and payments will be mailed in the beginning of July.  Quarter three
ends in September and payments will be mailed in the beginning of October.
Quarter four ends in December and payments will be mailed in the beginning of
January of the following year .

The Author shall have the right to examine or cause her/his duly appointed r epre-
sentatives to examine the accounts of the Publisher at any time after written
demand by the Author . In the event discrepancies between royalty statements and
the Publisher's accounts shall total more than one hundred dollars (US $100.00) in
the Author's favor under this and any other agr eement between the Author and the
Publisher, the Publisher shall tender such monies due to the Author within ten (10)
days, along with r eimbursement in full for any duly verified expenses incurr ed by
the Author as a result of the auditing pr ocedure. Should such discrepancies total
less than one hundred dollars (US $100.00), in favor of the Author , the Publisher
shall tender such money due to the Author within ten (10) days, but shall not be
liable for r eimbursement of the Author's expenses.

7. EDITING RIGHTS

No changes, additions, deletions, abridgements, or condensations in the text of the
Work or changes of title shall be made by the Publisher, its agents, or employees,
without the expr essed, itemized, and specific written consent of the Author . The
Publisher will, however , read through some or all of the manuscript and suggest
revisions as appropriate to impr ove the quality of the Work.
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8. GALLEYS AND PROOFS

Prior to publication the Publisher upon advance notification shall pr ovide the
Author with galley pr oofs of the Work, which the Author shall corr ect and return
to the Publisher within twenty (20) days of r eceiving same.

9. COPYRIGHT

The Publisher is hereby authorized and mandated to secure copyright to the Work
in the same name of the Author , to arrange for sale of said Work in the United
States, and to fulfill all other obligations necessary to protect copyright to the Work
under United States law and the International Copyright Convention.

10. PUBLICATION

The Publisher agrees to publish and commence distribution of said Work within ten
business days of the approval and acceptance of this contract along with the start-
up fee. In the event the Publisher shall fail to publish and distribute the W ork by
said date, this agreement shall terminate at the Author Õs discretion, and all rights
hereunder shall revert to the Author . The Publisher shall return the US $1,000 start-
up fee made under this agreement upon termination of this agr eement. However,
this mandated publication date may be extended to any other date, and any num-
ber of such extensions may be made, upon mutual agreement between the
Publisher and the Author . The only exception to this is if the author would like to
try to get r eviews in trade journals prior to the publication of their W ork. If bound
galleys are sent to trade journals, then the date of publication should be set at a min-
imum of four (4) months into the futur e to give time for the trade journals to pr o-
duce reviews.

11. AUTHOR'S COPIES

On publication the Publisher shall give to the Author ten (10) copies of the pub-
lished Work. Any further copies desir ed by the Author may be pur chased at the
stated authorÕs cost of $_____ per copy plus shipping and handling. The authorÕs
cost is subject to change at any time without notice. As we try to find better sup -
plies, at lower costs, the price will dr op. If, on the other hand, our costs increase the
author Õs cost will also increase.
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12. INFRINGEMENT

If during the existence of this agreement the copyright shall be infringed, the
Publisher may, at its own expense, take such legal action, in the Author's name if
necessary, as may be required to restrain such infringement or to seek damages
therefor. The Publisher shall not be liable to the Author for the Publisher's failur e to
take such legal steps. If the Publisher does not bring such an action, the Author may
do so, in her/his name at her/his own expense. Money damages r ecovered for an
infringement shall be applied first towar d the repayment of the expense of bring-
ing and maintaining the action, and ther eafter the balance shall belong to the
Author , provided, however , that any money damages recovered on account of a
loss of the Publisher's profits shall be divided equally between the Author and the
Publisher.

13. BANKRUPTCY AND INSOL VENCY

If a petition in bankr uptcy shall be filed by or against the Publisher, or if it shall be
judged insolvent by any court, or if a T rustee or a Receiver of any property of the
Publisher shall be appointed in any suit or pr oceeding by or against the Publisher,
or if the Publisher shall make an assignment for the benefit of creditors or shall take
the benefit of any bankruptcy or insolvency Act, or if the Publisher shall liquidate
its business for any cause whatsoever, this agreement shall terminate automatical-
ly without notice, and such termination shall be ef fective as of date of the filing of
such petition, adjudication, appointment, assignment or declaration or commence -
ment of reorganization or liquidation pr oceedings, and all rights granted hereun-
der shall thereupon revert to the Author .

14. INHERITANCE

This agreement shall be binding upon and inur e to the benefit of the heirs, execu-
tors, administrators and assigns of the Author , and upon and to the successors and
assigns of the Publisher.

X________________________Date:____     X________________________Date:____
AUTHOR                              Witness for the Author

X________________________Date:____     X________________________Date:____
PUBLISHER representative                           Witness for the Publisher 



How to contact us

Our authors are our biggest asset. We want to hear about your ideas. Contact us to
let us know how we can serve you better. You can ask questions about our services
and the book publishing pr ocess. Our staff is always eager to meet new people and
to speak with existing authors.

Our contact information is as follows:

¥ Tel: 301-262-0135
¥ Toll fr ee: 1-888-71BOOKS
¥ Addr ess: 2401 Belair Drive, Bowie, MD 20715, USA
¥ Email: info@cocoanutstech.com
¥ Web site: www.cocoanutstech.com

Bowie lies halfway between the District of Columbia and Annapolis, Maryland. If
you live in the W ashington DC metropolitan ar ea, it is possible that we might be
able to meet to discuss your book publishing ideas.
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Cocoa NutsÕ
Advantages 
This is where we describe the unique services which Cocoa Nuts offers that are dif-
ficult to find with other publishers. They r epresent exceptional value and help dif-
ferentiate us as the clear choice for the most demanding authors.

Free no hassle sample

YouÕve worked hard to write your book, now you want to see it in print. After send-
ing your manuscript to numer ous publishers, you decide to self-publish your book
using the BOD approach. Choosing the right publisher to help with this task is dif -
ficult and you want to choose wisely because it is your money on the line. WouldnÕt
it be nice if a publisher was willing to work with you to layout your book and check
its content without you having to pay for it? W ouldnÕt it be nice to receive a print-
ed, bound, copy of your book fr om the publisher with no commitment and no
strings attached? Now you can with Cocoa NutsÕ free no hassle sample.

The free no hassle sample was designed to make sure you know what you ar e pay-
ing for , before you pay for it. It is simple, logical, and straightforwar d. Contact us
and discuss the idea you have for your book. Send us the necessary digital files and
documents for us to review. We will go thr ough your book and attempt to find
areas that might benefit from some improvement, either in the layout or in the com -
position. For example, if there was an area where we thought the plot was a bit thin
or a character was not developed enough, we would let you know . Once discus-
sions have been finalized and we receive the updated version of your book, we will
print for you a bound copy . This way you can see for yourself the quality of the final
output and can safely decide if you want to sign up for our services.



Free switcher campaign

Suppose you have already written and published a book. Perhaps you used anoth-
er BOD company and are dissatisfied with their service. Maybe you donÕt like the
quality of their workmanship you ar e getting in your books; perhaps, they are slow
in printing your books; the cost per copy may also be very high; whatever the r ea-
son, you may wish you could switch publishers but not pay another startup fee.

At Cocoa Nuts, we are very interested in publishing high quality works. The fact
that you have produced a book, and are currently dissatisfied with its curr ent state,
is a good indicator that you ar e a discerning individual and your book is of a high
caliber. If we like your work, we will publish it for you and waive the startup fee.
Having good quality titles is important to us and to our other authors as well. It
raises our status as a publisher and makes readers want to return to our r egional
shelves and notice the work of other authors as well. It only makes sense that we
make it easy for authors to bring their manuscript to us to be published in a pr ofes-
sional manner.

Some authors have written great works which have had the good fortune to be pub -
lished by a large traditional publisher . Unfortunately , the majority of books printed
this way go into the unfortunate status of being out of print eventually . Please con-
tact us and let us know a bit about your book. If we like it, and you can get us dig -
ital files, we will publish your book and waive the startup fee. Now your book will
never be out of print.

AAA (Author to Author Advantage)

Cocoa Nuts developed its publishing business because our employees had a desire
to produce high quality books and found no gr eat solutions to this problem. Rather
than settle for second best service, we became our own publishing company. Cocoa
Nuts is a company developed by self publishing authors for self publishing authors.

Authors who choose to publish thr ough us immediately become part of our team.
We provide online for ums and message boards where we can talk about the pub-
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lishing industry and discuss topics r elated to our writing muse. If possible, we may
be able to tour together to generate even greater exposure for all of our titles. You
will r eceive advice on how to market yourself to your r egional book store chains
and how to host book signing events.

Enhanced book production services

We know how special your book is to you and that each author Õs book is unique.
Cocoa Nuts strives to provide you with a printed book which exactly matches the
goals you have set. The following section deals with images and photographs
which you include in your manuscript to give it added impact or meaning. The cost
to set up the book is the same but the cost-per-book will most likely incr ease if a
large amount of ink is used (particularly color ink).

Comprehensive printing expertise

Our knowledge of image pr ocessing runs deep.  In the early days of biometric iden-
tification, we helped develop softwar e which could r ecognize the human face.
Using cameras connected to a computer, our software would scan the incoming
video to either identify or verify the identity of a person.

Few publishers and printing bur eauÕs have a solid understanding ofPostscript,but
we do. Postscript is a computer programming language (similar to Forth) which
enables a page, a report, a graphic, or a book to be described in a generic way. The
Postscript language has constructs that enable you to describe the shape of a line or
curve and then let the computer figur e out how to fill in the dots on the page. Most
people never have a need to do their own Postscript programming because their
page layout software will automatically generate the Postscript pr ogramming for
them. At Cocoa Nuts, when we need to, we can tweak the Postscript output to
achieve superior results from our digital pr esses.
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Special book designs

Many BOD publishers unduly limit the style of books you can cr eate. They limit the
size, the type of software you can use, and the use of color in your book. We will do
our best to work with your guidelines and pr oduce a book which meets your strin-
gent criteria. Of course we do have limitations and may not be able to create the
book as you envision it but please call to discuss your concerns with us.

We prefer to see books written in a page layout application such as QuarkXpress.
On the other hand, if you feel strongly about the merits of a particular softwar e tool
we will consider working with it too.

Black and white photographs

Many books lack photographs, not because the author likes it this way, but because
many printing bur eaus donÕt produce images with enough clarity . At Cocoa Nuts
you can publish your book with rich black and white images. Our printers ar e top
quality . When necessary, we will pr eprocess the image files for optimum clarity and
enhance the reproduction of detail.

If you use lots of images in your manuscript, it will incr ease the cost of your book
a little bit. The black toner used in our laser printers is not extr emely expensive
when you cover a page with text (5% coverage) but can get pricey when you cover
a page with toner (50 to 100% coverage). Black and white photographs in our books
look sharp and are worth putting in appr opriate places in your manuscript.

Color photographs

Human beings see in color. By using color, we can attract and hold onto a personÕs
attention mor e effectively and easily. At Cocoa Nuts, we have high quality printers
that are capable of color output. Some books demand to be printed in full color.
Childr enÕs books and coffee table books are good examples. Color printing is mor e
expensive so you should consult with us to find out how much it would cost to
have color in your book. Keep the idea of color in the back of your mind and think
about how it might af fect the reception of your work.
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There are many uses for color. A fictional novel may benefit fr om having a few color
pages throughout the book, perhaps one eye catching color page at the start of each
chapter. A small number of color pages will only nominally incr ease the cost per
copy of your book and may make it that much mor e appealing for a reader to buy.
Mass produced novels rarely have color on the inside pages. Your book could be
the exception causing some people to purchase a copy for the novelty value alone.

Technical books can also make use of color. Sometimes certain graphs can only be
clearly depicted with the use of color . Certain topics need to have color images to
convey their point. For these books, you may want to cluster the color pages in the
middle of the book or spr ead them out in key places.

Bound ÒgalleyÓ for book reviews

Book reviews are important in the eyes of your r eader. It signifies that someone
with a bit of authority feels that your book is worth r eading. With so many books
to choose from, a reader will look to r eviews to consider if a book is worth the time
and the money to read. ItÕs interesting but some of the most important r eviews
come from trade journals and these critical sources of reviews will only accept man -
uscripts which have yet to be published. They require a manuscript to be put
together on loose fitting paper in something called a Ògalley.Ó

At Cocoa Nuts, if you have a nicely written book, we will try our best to get your
book a review fr om one of the trade journals such as Kirkus, PublisherÕs Weekly,
Booklist, or Library Journal. W e canÕt guarantee that this will happen but we will
try our best. Each of these journals review thousands of books and have limited
time and resources. The galley is an important step. We must print your book in a
simple way, then send it to the trade journals for review.

It takes time for the trade journals to r ead through the book and do a review,
approximately four months. The time is well spent because then you can quote
parts of the review on the front and back cover of your book. The end result is that
the official publication date should be about four months after the date you give the
galley to the trade journals. For this reason, the choice of opting for a trade journal
review is ultimately up to the author . The author can decide if they want their book
printed immediately or to wait for the trade journal r eviews to be complete.



Personalized childrenÕ s books

The BOD approach allows us to do something very special. If you choose, we can
personalize books for each child. That is, we can replace the name of the principal
character in a story with a particular name of a special child. ItÕs like receiving a fan-
tasy book about yourself!

If you decide to go this r oute, you can take some sample books with common
names such as Sarah and David when you go to book signing events. You can show
your potential customer how it will look to see their childÕs name thr oughout the
book. You can then accept payment and let the customer know that Cocoa Nuts will
put their personalized copy in the mail the next day . Alternatively , you can direct
customers to your corner of the Cocoa Nuts web site where they can fill out the
name of the child online and or der with a cr edit card.

Private label / genre label

You may feel that Cocoa NutsÕ services are just what you need, but maybe you
donÕt want the spine of your book to read, ÒCocoa Nuts.Ó You may want to devel -
op your own brand name and appear to be your own publishing company but sim -
ply use our services to produce your books. This is called aprivate labeland is a wel-
comed approach which is not all that dif ferent from using a pen name to protect
your tr ue identity . You will pr obably want to r egister your own set of ISBN num-
bers, we can show you how. 

Another idea, along a similar vein of thought, is to use a genre labelwhich is effec-
tively a special sub-labeling of books produced from a particular publisher . This is
also called a publisher imprint. We have some ideas for genre label names but we
want to discuss the concept with our authors a bit mor e to see how they feel about
the added benefits. For example, a genre label for romance novels would be useful
as would a separate label for Sci Fi books. People would still realize that these
books are produced by Cocoa Nuts and would be in the Cocoa Nuts aisle of the
regional book store shelves. The principal difference is that potential readers could
readily tell the genre just by looking at the genre label on the spine.
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Free editing and layout advice

As a new author, you have been bitten by the creative muse. For each person the
passion to write is a very special personal experience. By producing a manuscript,
you definitely possess the kind of drive that is har d to find in most individuals.
Chances are that your job is not done yet. Even though you have written and
rewritten your work numer ous times, it still may help for us to make a few sugges-
tions. Sometimes when another person looks at your manuscript, they can point
out additional style choices in the layout of your book that can make it mor e visu-
ally attractive to the r eaderÕs eye. A copy editor might be able to quickly identify
areas of your story where plot is a bit thin or a characterÕs history and background
may need to be developed more.

At Cocoa Nuts, we take some care in looking at your manuscript. So that we can
assist you and work as a team we want and need to review your material. W e need
to know what is inside your passages so we can honestly ask for reviews from trade
journals.  We want to know the types of books we offer when we go on tour and
meet your potential r eaders. It helps us get to know your writing style and letÕs you
get to know us better too. We wonÕt make any changes to your work. We will only
make suggestions. You have total creative control over the layout and wor ding
used in your book. Our inter est lies in making your work the best it can be.

Regional book store shelf space

When a book store decides to put your book on their shelves, they prefer to deal
with a book wholesaler rather than a publisher . They also want to be able to pay the
publisher within 90 days of a bookÕs sale. If the book doesnÕt sell and they want to
remove the title, they donÕt want to be charged any fees by the publisher. In such a
case they might only tear off the front covers of the books and send them back to
the publisher as proof that copies were not actually sold.

Most BOD publishers will not operate based on the terms that book stores dictate.
They require that book stores purchase copies of books up front and then be stuck
with the books. This makes it nearly impossible for books published thr ough these
publishers to make it to store shelves.
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Cocoa Nuts is different. We do accept the terms that the book store demands so that
your books can go up for display. We are currently working to negotiate shelf space
with a number of r egional book stores in the Washington D.C. metropolitan ar ea.
Our books are listed in the Baker & Taylor database so that book stores can use this
wholesaler to get copies of our books. For smaller book store chains that will allow
us to deliver books dir ectly, we will r otate books on their store shelf so that the
Cocoa Nuts aisle will always have something new and inter esting to attract read-
ersÕ attention. We give regular tours and book signing events in the Washington
D.C. region. Your book is sure to get exposure on the shelves of these stores.

Asian language books

Not everyone speaks and writes in English. There are many dif ferent types of peo-
ple who share our planet and we each have unique languages and cultures. Cocoa
Nuts is fluent in both English and Mandarin. W e are adept in producing Chinese
books. Other Asian languages have similar computing aspects to Chinese because
most of them are double byte languages. We canÕt proofread Asian languages other
than Chinese, but we can certainly work with you to publish a quality book.

To the best of our knowledge, we are the only mainstream publisher capable of pro-
ducing books in the Hawaiian language.

Author web sites & online account

The Cocoa Nuts web site runs on the worldÕs most advanced operating system,
Mac OSX. We also have a licensed copy of WebObjects 5.2 at our disposal. This
means we can make extremely reliable and flexible web sites based on a number of
technologies. We can help you set up valuable services such as message boards. We
want your corner of the web to be a happening place with a fr ee flow of ideas and
information. These web site services come at no additional cost to you. For really
complex web sites which would r equire many hours of programming, we will ask
you to do the development and we will put your pages on our server . Our standard
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services provide for the creation of a two page web site with a message board.
Simple dynamic sites are easy for us to setup and can be done within a week or two.

Our plan is to set up a place on the Cocoa Nuts web site where you can get imme-
diate answers to questions about the status of your book. You will be able to see
where you are in the publication pr ocess such as whether or not you have been
assigned an ISBN, the date your copyright records and two sample books were sent
to the Library of Congr ess, etc. Additionally , you will be able to check your r oyalty
status. Even though your royalties are paid quarterly (four times a year), you can
see online how many copies of your books have been purchased.

This functionality is not curr ently available on our web site. This is okay. You can
always phone us and a staff member will be happy to give you an update. Even
when we have the online accounts operational, feel free to call us at any time.
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Writing Advice
In this section of the Cocoa Nuts authorÕs guide, we give some simple advice on
how to write. Much of it could be consider ed common sense but it is still worth r eit-
erating. Authorship is a beautiful art form and can be very satisfying r egardless of
how many books you sell. There is just something satisfying about seeing your
work come to completion and know that it is what you cr eated.

In addition to our humble guide, you may wish to have a few well known favorites
by your side when you ar e learning to write. A time tested style guide is ÒElements
of Style Ó by Strunk & White. It talks about how to communicate concisely and
effectively. Over the years it has become a common book used in the teaching of
proper English writing at most universities in the US and is available for $3 to $4
(used) from many campus book stores. Another title is ÒThe Mac is Not a
Typewriter Ó by Robin Williams. The author has the exact same name as the famous
male comedian who played ÒMork from OrkÓ but she is not him and has no rela-
tion to him. Robin is a person who has a lot of experience writing books and using
the computer to do so. Strictly speaking, her book is useful for people using any
type of operating system, not only the Macintosh. Her book discusses key design
principles that ar e a bit different when using a computer as opposed to a type-
writer . To quote a phrase from her book, ÒThe Mac is not a typewriter. The type we
are using is not mono-spaced, mono-weight, mono-sized, mono-boring; itÕs capable
of being the highest quality.Ó

The six most common book layout foibles

When you design your book on a computer , you have a great deal of control in how
text looks on the page and where it goes. You should be concerned with adequate-
ly making use of white space and picking fonts that ar e pleasing to the eye. Gone
are the days of using a typewriter and having to white out mistakes or r etype pas-
sages. This means that using a computer to create professionally designed books
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gets a bit easier in some respects because we can simply backspace and retype sen-
tences rather than a whole page of text. In another sense, the added creative control
given to us today demands that we learn mor e about the options available for con-
trolling type.

#1. Using a word processor

Word processing tools have made it convenient to type letters and reports. At the
touch of a button we can center text, bold it, and spell check it. Common examples
of wor d processors are AppleW orks, WordPerfect, Microsoft Word, and our person-
al favorite Nisus W riter. Many people mistakingly try to use these tools to pr oduce
the final digital documents of their book.

The desire to use a word processor to layout your bookÕs text is certainly under-
standable. The software is already installed on your computer , and you are famil-
iar with it. Some wor d processors have powerful find and replace functions and
fairly nice long document capabilities; others have gr eat macro programming fea-
tur es which work well in a business setting to help fill out government paperwork.
Perhaps in your past you used a word processor to create lengthy reports in college
and simply would like to call upon your pr evious experience.

Our advice is to resist the urge to use a word processor to design your whole book.
The word processor can be a great tool for organizing your ideas and writing down
thoughts whenever the source of inspiration strikes. You can certainly write most
of the text for your book by way of a wor d processor; but when you are done with
the draft, you should begin moving your wor ds into a page layout application .

What is a page layout application? It is a tool designed specifically for the pr oduc-
tion of books, magazines, and newspapers. It gives the author and publisher total
control over the way their work looks on the page. The most common example of
such a tool is QuarkXpress; other examples include Pagemaker, InDesign,
FrameMaker, and a tool from Korea named MLayout. People comfortable with the
Unix operating system, may want to use tools such as troff, nroff, and LaTeX. Before
we go into the dif ferences of each of these page layout tools, lets discuss some of
the key benefits to using page layout software.



Repagination is something uniquely addr essed by page layout software.
Repagination happens when text flows to a new page; with wor d processors this
often happens when youÕd rather it not. Word processors donÕt have a way to gath-
er fonts, the result is that when another person opens the same word processing
document on another computer, repagination will sometimes occur . In other wor ds,
fonts might get substituted and chapter thr ee might become a page longer than you
had expected. When repagination occurs in a word processing document, it not
only disturbs the chapter in which r epagination happened, but it r eadjusts all the
subsequent chapters as well. Even when you are working on your own computer ,
suppose you have written ten chapters and decide to modify some aspects of chap-
ter four. If you wer e using a word processor, the changes you make could cause
repagination pr oblems in chapters five through ten. Page layout software have dis-
tinct notions of text boxes and text box linking. You can control the flow of text
within a chapter and isolate it fr om both preceding and subsequent chapters. When
using page layout softwar e correctly, you can be sure that those changes you make
in chapter four af fect it only and will not have adverse af fects elsewhere in your
manuscript.

When it comes time to send your manuscript in digital form to your publisher , you
want to be sure that your publisher can recreate your work just as you had envi -
sioned it. Word processors make this proposition tr oublesome at best, page layout
tools ensure that you can do this with minimal ef fort. When you ar e writing your
manuscript, you will make decisions on what kinds of fonts to use. If you ar e using
a word processor, you will need to know wher e the fonts are stored on your com-
puter and be sure to send them to your publisher along with your wor d processing
document. If you donÕt, there is no guarantee that the publisher will have the fonts
which you used and may or may not be able to reproduce your manuscript. Most
good page layout tools have the ability to collect for output.This allows you to point
to a folder on your computer then ask the page layout tool to gather all the fonts,
all the images, all the documents, and all the color profiles used in your document
then place them into that designated folder.

Page layout tools keep images in their original form and mer ely link them into the
software tool. Word processors will embed images into the word processing docu-
ment, change the image format, and sometimes change the resolution of the image.
A publisher may want to modify the images in your document to make them print
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truer or with better fidelity on their printing equipment. Because page layout tools
keep the image files separate, the publisher has immediate access to the best qual-
ity image and can make necessary color corrections or other adjustments.

Page layout software can do accurate color separations into the four primary sub-
tractive colors of cyan, magenta, yellow, and black or CMYK. This is important if
later you want to r un your book on an of fset press. A page layout tool can create
four separate plates, one for each of the four primary subtractive colors. Word
processors, on the other hand, have no way of accomplishing this.

Page layout tools have the notion of facing pages.This means they can be configured
to identify dif ferences in left and right pages of a book. This comes in handy if you
want to make the margin area larger around the spine but smaller on the outer
edge. Word processors usually only allow you to work with a single page concept.

Perhaps the most important r eason to use a page layout tool is simply the large
array of accurate tools you can use to make a professionally designed book. The
name Òpage layoutÓ implies that you can sculpt your manuscript in the way that an
architect might design the blueprints for a building. The name Òwor d processingÓ
implies that the tool is only concerned with the input of text. Page layout tools often
come equipped with featur es to make creating tables of contents easier, features to
make sure that the font styles used throughout your book ar e consistent, and tools
to make redesigns of your book as effortless as possible. Now, we have an idea of
what makes a page layout application the right choice for final book design. LetÕs
discuss some of the differences between the different page layout tools.

QuarkXpr ess is the most common page layout application. It is made by a compa-
ny called Quark, and it is their only pr oduct. Because this tool has the broadest
acceptance, it is also the most expensive, retailing at around $900. QuarkXpress is a
good solid tool and all legitimate publishers utilize it. You can purchase
QuarkXpr ess used for about $150 to $200. If you take a QuarkXpress course at a
community college, you may be able to pur chase it for about half the retail price as
an educational purchase.

Pagemaker is considered the easiest to use page layout application. It is made by
Adobe and has a retail price of about $500. You can purchase used versions of
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Pagemaker for about $150 to $200. Pagemaker is also a very common application
and most publishers will know how to work with Pagemaker files. It is easy to find
community college classes which teach how to use Pagemaker, and you may be
able to purchase the software for half the retail price thr ough the collegeÕs educa-
tional pur chasing department.

InDesign is currently the most robust layout application. It is made by Adobe and
retails for about $700. It has been engineered to compete squarely with
QuarkXpr ess and is currently a better product than QuarkXpr ess. Unfortunately,
InDesign is not nearly as popular as other page layout tools so you canÕt assume
that all publishers will know how to work with manuscripts in this format. On the
other hand, it shouldnÕt be too hard to find a publisher willing to work with an
InDesign file as many people are starting to realize the promise of this tool. You
may be able to purchase InDesign through a collegeÕs educational purchasing
department, but it may be har d to find a course which teaches how to use it.
InDesign can be found used for about $150 to $200.

Framemaker is considered the most powerful page layout application but is consid -
ered to not be very user friendly. It retails for about $800 and is made by Adobe. It
is one of the few tools that has versions for Macintosh, Microsoft Windows, and X-
Windows. Its major str engths lie in the ability to cr eate indexes, mathematical equa-
tions, and all items important to the cr eation of a text book or technical book. Most
page layout tools have features to create indexes, but FrameMaker's feature selec-
tion is the most complete in this r egard. You may be able to find courses on how to
use Framemaker at community colleges and should be able to purchase it for an
educational price.

MLayout is a nice tool that is very similar to QuarkXpr ess in appearance. It is made
by a Korean company named Softmagic. It is currently fr ee and fairly feature rich,
which makes it an inter esting choice for many of us just getting into book publish -
ing. We have tested MLayout at Cocoa Nuts and found that it had a few minor bugs
here and there but nothing major. We havenÕt tried using it to write a book but we
may in the futur e. MLayout was designed using Apple Computer Õs Cocoa devel-
opment tools and is multilingual.

People who use Linux may be accustomed to using nroff, troff, and LaTeX. These
tools require more programming than the other tools we have mentioned, but they
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do offer very good contr ol over the look of your document and can make the cre-
ation of complex mathematical formulas fairly straightforwar d (useful if you ar e
making a technical book). The best part of all these unix tools is that they are free.

#2. Widows and orphans

Widowsand orphansrefer to typesetting consid-
erations, not social situations. A widow is
defined as a single word less than seven char-
acters long on the last line of a paragraph. In
other wor ds, the last line of a paragraph hap-
pens to be only one word and this wor d is
rather small. The small word at the end of the
paragraph is called a widow . See the example
at the right:

An orphan is defined as a
single line, of any length, at
the top of a new page or at
the top of a new column.
The orphan is the last line of
a paragraph which just hap-
pens to wrap around to the
new page or new column.
Example at the right:

The presence of widows and orphans make your manuscript look unpr ofessional.
To avoid them, you may have to reword a sentence or adjust a margin. You must
do what it takes to remove widows and orphans fr om your work.

#3. Misuse of serif and san-serif fonts

Serif fonts have special strokes on the edges of each letter which help aid the eye in
recognizing the shape. This is useful for fonts which are 12 point or smaller. You

Four score and seven years ago our
fathers brought forth, upon this con -
tinent, a new nation, conceived in
liberty , and dedicated to the propo-
sition that "all men ar e created
equal." 

widow

Four score and seven years
ago our fathers brought forth,
upon this continent, a new
nation, conceived in liberty ,
and dedicated to the proposi-
tion that "all men ar e created

equal" 

Now we ar e engaged in a
great civil war , testing whether
that nation, or any nation so
conceived, ...

orphan
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need the extra little flar e, called serifs, to make a passage of small text easier to read.
Two good examples of a serif font to be used with small text is Palatino and
Garamond.

The body of text used in this author Õs guide is written with Palatino. Here is an
example of Palatino at a large 36 pt size:

The quick brown fox
San-seriffonts are those which do not have the added strokes to aid in the readabil-
ity of text at small sizes. The word ÒsansÓ simply means Òwithout;Ó therefore sans-
serif just means without serifs or without the added str okes. Serifs are distracting
in large type sizes. It is more eye catching to read large type faces which donÕt have
any serifs. A good example of a sans serif font is Helvetica.

The headings of text used in this authorÕs guide are written with Helvetica. Her e is
an example of Helvetica at a large 36 pt size:

The quick brown fox
Be careful when choosing your fonts. It is good to look for a font which is pleasing
to the eye but look for the presence of serifs. Serif fonts are good for small type sizes
and sans-serif fonts are a better fit for larger type sizes.

#4. Too many fonts

When a person first begins using a computer to type, they can quickly become over-
whelmed by the incr edible number of font choices they have. This is especially true
for people who are used to using an IBM selectric typewriter . With a traditional
typewriter , you need to replace the wheel to change a font style which was a cum-
bersome process. Now with the flip of a button, we can easily choose from a mul-
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titude of font styles in our computer documents. Just because we canselect many
types of font styles, doesnÕt mean we should.

As a good rule of thumb, donÕt use more than three different styles of fonts
throughout your book. Adding mor e than that can make your book look sloppy
and distracting. Your book should have a degree of consistency that carries through
the entire manuscript. If you feel the need to use more than three kinds of fonts or
make radical changes in style, weigh the advantages of doing so.

#5. Spaces instead of tabs

The space bar is the largest key on the keyboard. It is tempting to try to use it to
adjust spacing and create indents but donÕt do it. Instead look for the tab key
towards the top left corner of your keyboar d. This key can be used to precisely align
text against an invisible tab stop. You can add many dif ferent types of tab stops to
your manuscript. Some tab stops align text to the left, center, right, or decimal
place. To find out how to add tab stops in your softwar e tool, you will need to r ead
the software manual which came with your application.

The problem with using the space bar is that it is not accurate and is virtually
impossible to get text to line up in a vertical line. Once you learn how to use tab
stops, you wonÕt even think about using that space bar except for putting one space
between words.

One extra caveat with the use of spaces, especially if you used to use a typewriter.
The text a typewriter uses is called a mono-spaced font. This means that each letter
takes up the same amount of horizontal width. The letter Òm,Ó the letter Òl,Ó and
the period Ò.Ó all take up the same amount of invisible horizontal width on the
page. This meant that you were taught to double space text right after a period
when using a typewriter . If you didnÕt, it would be hard to see where one sentence
ended and the next began. Computer fonts are different. Computer fonts are not
mono-spaced and therefore you should only use a single space after a periodwhen you
type on a computer. Take a look at the differences in the two examples on the fol-
lowing page:



53COCOA NUTS TECHNOLOGY

monospaced (Courier font) non-monospaced (Palatino Font)
mmmmmmmmmm mmmmmmmmmm
llllllllll llllllllll
.......... ..........

#6. Underlining for emphasis

DonÕt underline. ItÕs as simple as that, just donÕt do it. The reason? it is not all that
pleasing to the eye. Typewriters must underline because they usually canÕt do the
alternative like italicize the type or make it bold . Another option you have is to
increase the font size of a word or even to change the font. Almost anything you do,
besides underlining, is effective in generating the emphasis you need.

Here is a point to consider when you italicize text that isnÕt taught in grade school.
When you italicize a wor d, you should also italicize the space beforethe word. The
reason you should do this is that the horizontal width the space takes up actually
shortens when it is italicized. This makes the italicized wor d fit better within a line
of text. You may not be able to see this on your computer screen but test it by print -
ing it on your printer . Note: the space after an italicized word should always be
plain text. Look at the following two lines as an example:

This important wor d has an italicized space before the word.

This important wor d does not have an italicized space before the word.

Note: Many softwar e applications currently make automatic adjustments for the
space before an italicized wor d. In this case, it doesnÕt matter if you follow the rule;
however, it is a good habit nonetheless.
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The ten most common mistakes fiction writers
make 

This article Copyright 2001 by Don Gerrard 

Don Gerrard has worked as an editor and publisher for over thirty
years. In the 1970s he had his own publishing imprint - Bookworks
Books - at Random House. He is currently a featured editor at the web
site www .getpublished.com

Over my years of working as an editor , IÕve noticed that many unpublished novel-
ists, even those who have mastered the mechanics of grammar, often make basic
conceptual mistakes in their work-mistakes that, while subtle, can get the work
rejected. I believe those writers do not realize that, in order to get published, certain
rules must be followed. Unfortunately , agents and editors are on the lookout for
these common violations and often, without telling you, use them as the basis for
sending their dr eaded rejection notices. 

I hope that by pointing out the most commonly-encounter ed problems, I can per-
suade you to root them out of your manuscript. Remember , in todayÕs highly-com-
petitive marketplace you may get only one chance to submit. 

#1. The derivative story idea 

A derivative story idea is one that has been published before. For example: ÒArab
terrorists hijack a jetliner and demand that their extr emist leader be released or they
will begin killing hostages.Ó Have we heard this one before, or what? Would any -
body actually write such a story today? YouÕd be surprised. 

During my years as an agent I rejected more manuscripts for lack of original story
idea than for any other single reason. Other agents and editors probably experience
the same thing. To restate this rule: It is absolutely essential that you do not embark
on writing your novel until you ar e certain that your story idea has not already
been published. Otherwise, you are going to waste time in a big way, and end up
frustrated. 
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What do I mean by an original story idea? Any novel based on an idea that has
not been published before, or which has not been overdone on television, or in
tabloids or magazines, so that the public is already tired of it, can be considered
to be original. 

I mean, itÕs not fair, is it? Homer, Beowulf and Chaucer had it easy-those guys
could write about anything they wanted because just about nothing was taken;
nothing had been done. But today, just about everything appears to have been
done-Gone With The Wind, War And Peace-everything. Serious problem. ItÕs dif-
ficult to come up with a good original idea, and very disheartening to discover
that your idea alr eady has been published. 

To avoid this scenario, first, identify the genr e you are writing in-mystery ,
romance, action-adventure, fantasy, legal thriller , medical thriller , or sci-fi thriller ,
etc. Second, read all the novels in print in that genr e and write down the story
concept in each. Wow! Overwhelming. But thatÕs really the only way to be sure,
isnÕt it? You have to become familiar with the novels alr eady published in your
field of inter est. Probably you alr eady know quite a few of them-r eading them is
how you became interested in writing in the first place, right? 

On second thought, it still sounds like a big job. I know . But really, if youÕre not
willing to invest the time to do your r esearch, you cannot be serious about your
work as a novelist, can you? 

Well, there are a few shortcuts which might help. First, contact several friends
who are avid readers of novels in your chosen field. Tell them your story idea, and
ask your friends whether they have ever r ead a novel based on a similar idea. Be
sure to engage them in a serious, detailed discussion about this, and enlist their
help to track down most if not all of the r ecent novels that they think might be
close. Begin compiling a list of the most prominent authors and the titles they
have published. See how many you and your friends can think of. By doing this,
you are starting to map the territory . 

Second, visit a well-stocked bookstore with your tr usty pad of paper or palm
device in hand. Locate the various fiction sections. Now try to find all the novels
in your genr e-every title the store carries of that type. This will pr obably be a
number of shelvesÕ worth under some section heading such as Òmystery.Ó 
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Check off the authorsÕ names and titles that you find there against your existing list,
and add all the authors and titles not yet on your list. For some genres this will be
a small job; for others such as mystery it will be huge. In addition to the titles you
find on the shelves, there will pr obably be other titles by many authors that the
store does not currently stock. Usually a fairly complete list of an author Õs titles will
be published in a list in the fr ont of her or his most recent book. Compile a complete
list of each authorÕs works. Once you do this for most of the books you find, you
are beginning to get the problem surrounded. Now itÕs time to attack. 

Find a comfortable chair in the bookstore and systematically read the back cover
blurbs of every book you have found. You may be able to tell, just from the blurb,
what the story idea is. If so, write down on your pad, opposite that title, a one sen -
tence statement of the story idea. If it comes out in two sentences, thatÕs okay, but
the more you can condense it without losing accuracy the better. (P.S.-a side bene-
fit of this exercise is to learn how to write tight little story ideas, which will be use -
ful later in framing a powerful synopsis for submission or in-person pitches). 

If you cannot determine the story idea fr om the back cover blurb, try r eading the
first chapter. If you are still not sure, read the last chapter. Usually the first or sec-
ond chapters will pose the novelÕs story question and the last chapter will answer
it. Still not sur e? Well, youÕre in trouble. Try reading the first page of all the rest of
the chapters in sequence until you get the concept. Hopefully somewhere during
this investigation, the story idea will become clear and you can r eturn that book to
the shelf. Now go on to the next title. 

A typical well-expr essed story idea might be: ÒDinosaurs get out of their cages and
attack the people who have come to view them (Jurassic Park).Ó Try to keep it sim -
ple like this, but specific enough that you can tell what the story is when you r ead
it later. 

Probably in one or two afternoons, depending on how widely you have alr eady
read in your chosen genre, and how big this genre is, you will be able to work com -
pletely thr ough your list. Once you have done so, you should have the question of
your novelÕs originality accurately answered. In addition, you should have a much
more detailed mental map of the field in which you have chosen to write. You have
surveyed the competition, and no doubt found many inter esting novels along the
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way. And, if you have found no story idea similar to yours, you may safely pr oceed
to write your novel. 

During this pr ocess, you might find one or more novels whose story ideas are pret-
ty similar to yours. DonÕt despair! You can make good use of this situation. First,
while holding one of these similar novels in your hand, ask yourself, Is this an inter -
esting book? From just looking at the cover (which pr esumably expresses the story
idea in wor ds and pictur es) would you expect this book to be successful?Ó Answer
honestly and you will be to some extent describing the fate of your own novel, once
it is written. What does this answer tell you? Second, ask yourself, What can I learn
from this competing novel that will make mine better? Maybe you should buy and
read this book. 

But in addition, it wouldnÕt hurt to take your list and this new-found knowledge
back to your novel-r eading friends for another in-depth discussion. Mention each
title that seemed similar to your idea to your friends and see if the name jogs their
memory and elicits any useful information they may have overlooked. Notice too
that as a result of this field trip to your local bookstor e(s), you now know a lot mor e
about your chosen writing field. By becoming familiar with the pr ominent books in
your genre, you have gained valuable knowledge you didnÕt know you needed. I
donÕt know of any writer who didnÕt admit to learning many important and unex -
pected things by completing this exercise. 

Finally, a third possibility: call your library and ask for help fr om a sympathetic
librarian or r esearch person. (By the way, if you can find such a person, marry them.) 

But what do you do if you find one or mor e published works with a story idea that
is very similar to yours? And when you r ead parts of it, you realize that you could-
nÕt have written it better. Now what? This can pose a serious problem. The more
work you have alr eady put into your manuscript befor e making this discovery, the
more serious the problem you have. If you have already written a lot of your novel,
hereÕs how I would proceed. 

First, take a deep breath. DonÕt jump. Second, read the offending book fr om cover to
cover to see how that author has handled your story idea. You will pr obably get
some new ideas while reading, so make notes as you go. When you finish that book,



58 COCOA NUTS TECHNOLOGY

think seriously about it. Ask yourself whether your novel is suf ficiently dif ferent
from the published one, or whether you need to make major changes in your work. 

Maybe you will decide that the two books ar e not very similar after all, so you take
a chance and continue writing your novel. Or you might decide that you need to
make big changes and, from the notes you have taken, can see in which direction
to proceed. Why not look on the bright side: maybe these changes will improve
your novel! 

If you decide that changes are in order, you might console yourself with the
thought that writing is r eally just rewriting and r ewriting anyway . Yeah, that  does-
nÕt really console me either. Before you actually begin any work, try to map out the
necessary changes and think through just how they would impact your book.
Anything you could think of that would shorten the r evision process would be wel-
come. In other words, think hard and act slowly. But in this situation, sooner or
later you will have to bite the bullet and r evise your manuscript. Knowing what I
know about todayÕs marketplace, I would not risk catching a ÒderivativeÓ label by
failing to make changes. This might doom my work to the r ejection pile. Good luck! 

#2. Talking heads 

ÒTalking headsÓ are characters who exchange dialogue on the pages of your novel
without giving the r eader a clue as to their environment, the objects in it, the char-
actersÕ physical descriptions, or their body movements. In fact, the manuscript
pages on which the dialogue appears look like the pages of a screenplay. ThereÕs
nothing on them except the dialogue. As a result, it is almost impossible for the
reader to tell one character from another. Once you begin to read, the conversation
loses all meaning. All the charactersÕ interactions seem to do is advance the plot so
that the story can proceed from point A to point B by the end of the scene. 

Talking heads appear far too frequently in new writersÕ manuscripts. Their charac-
ters seem to float freely in the void, occupying some undefined or partly-finished
space. We learn nothing about these phantoms except what they say to each other:
no physical descriptions, no past, no families, no social connections and no emo-
tional lives. They flit like shadows out of context over the pages of the manuscript.
Talking heads are a sure sign of improperly-created characters and are almost guar-
anteed to buy their author a rejection ticket. 



You can avoid talking heads by creating well-developed, believable characters. Try
reading a good book on character development, such as Linda SegerÕs ÒCreating
Unfor gettable Characters.Ó 

ÒBut hey,Ó you say. ÒIÕm not writing a character-driven novel. My story is plot driv -
en.Ó Okay. You can give that a try. But while you ar e at it, read some of Michael
CrichtonÕs thrillers to learn how to keep talking heads out of your plot-driven
novel. The truth is, editors like well-made, believable and memorable characters
because they know thatÕs what their consumers favor, as well. 

Novels with well-made, believable and memorable characters in them ar e all over
your favorite bookstor e. My huge list includes the following contemporary novels:
the science thriller Los Alamos by Joseph Kanon, the fantasy novels of Laurell K.
Hamilton, the mysteries of John Sandford, the legal thrillers of Scott Turow, and the
World War 2 novels of Douglas Reeman. Any of these works can teach you a great
deal about character-building. I pr efer to recommend powerful, successful non-lit -
erary novels but IÕm sure you will have your own list. Now is a good time to put it
to use. Read with the attitude ÒHow did she do that?Ó and learn. 

#3. The wandering point of view 

Every scene in your novel needs certain basic structural elements in order to func-
tion successfully. Commonly-used structural elements include chronology, who-
what-wher e, and point of view. Chronology means keeping the action straightfor -
ward and, when jumping into backstory , creating flashbacks, or otherwise moving
back and forth in time, keeping your r eader informed of the changes so that she
wonÕt get lost. 

Who-what-wher e means informing the reader about the narrative basics: who the
characters are, where they are, and what they are doing. This is all rudimentary
stuff but you would be surprised how often one or mor e of these basic elements
gets violated. 

Point of view (abbr eviated pov) - the last structural element - must operate accord-
ing to certain rules too. If you are an unpublished writer , these rules will be mor e
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strictly enfor ced on your work than they might be on a name-brand author Õs, so
donÕt bother complaining about the differential tr eatment. ThatÕs one of the rules
too: the published [folks instead of guys, so as to include women] get to do it dif -
ferently than you do! 

The basic rule on point of view is this: every scene-or chapter if your novel  is not
broken into scenes-must have one and only one pov character. A pov character in
first person narration is the only character in the novel allowed to show us the
world in the story , and the only character allowed to share with us her or his
thoughts, feelings, hopes and dreams. 

This restriction should make it easy but sometimes a writer canÕt figure out how to
get his or her pov character to report another character expressing emotional dis-
tress, or some other emotion, so they write ÒAt that moment, Sue Person felt terri-
bleÓ when Sue is not the pov character. Un-un-un-uh. CanÕt do that. 

In thir d person narration any number of characters can tell us these intimate things
about themselves - but only one at a time - either one per scene if there are scenes,
or one per chapter. You cannot jump back and forth between two charactersÕ
thoughts or feelings in the same scene. This violation of the rules is considered ama-
teurish writing. It will get you r ejected. 

Before you begin writing your novel, decide who the pov characters will be, then
make a list of them. These are the only characters in your novel who can think and
feel before our eyes. And they ar e the only characters who can tell us what their
world is like. You should create structure for the reader by making sure that every
scene is narrated through the eyes of one, and only one, character at a time - the pov
character. 

ItÕs usually a good idea in your first novel to keep it simple. Limit the possibility
complexity; allow yourself only one pov character per chapter . Later, when you feel
ready to attempt a more complex novel, you can try moving back and forth
between pov characters within a chapter - by giving each one their own scene. To
indicate a change of scene within a chapter, simply skip a line, then center thr ee
asterisks on the next line, and skip another line. Now you ar e in a new scene (which
may be the same actors in the same environment as before but now we see those
characters and experience that environment thr ough a new characterÕs eyes). 
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This is not a difficult r ule to follow but it is often and easily violated. Read thr ough
your manuscript looking for sentences that tell the r eader what some non-pov char-
acter is thinking or feeling. Those sentences are the pov violations. 

#4. Failing to create visualizable scenes 

When a reader reads your novel, they take the words you write and make movies
out of them - little scenes and images and thoughts and feelings which play in their
heads. ThatÕs what reading is. Making little mind movies out of the wor ds on a
page. But if a reader cannot recreate in his or her own mind the scene you saw in
yours when you wr ote it, they will lose inter est and probably lose your book as
well. If an agent has this problem, they will definitely r eject your manuscript. 

It is important to cr eate and maintain good visual scenes, and good continuity
between scenes. This puts the characters in a specific and recognizable environment
from moment to moment thr oughout the novel. Creating good visualizable scenes
means describing the location your characters are occupying as well as maintaining
visual continuity so that the r eader does not get lost due to a sudden shift in locale.
You can explore this important idea further by r eading Al ZuckermanÕs comments
on the importance of creating great scenes, which he calls the Òexotic settingÓ in his
important book, W riting the Blockbuster Novel. 

It is essential to fill your scenes with visual details and then have your characters
use them constantly-just as people do in daily life. To give a simple example, if your
character picks up a cup of coffee at the beginning of a scene, I do not want to read
about her opening the door with that same hand a few pages later. If I have to won-
der ÒWhere did her coffee cup go?Ó I will be pulled from your story. 

In addition, if your characters move or r eact bodily to events and to other charac-
ters when they talk, and if they use the objects in their environment, the reader will
be able to make detailed (and much more enjoyable) mind movies as they read.
Their reading experience, and the world of wor ds you have created, will seem
much more interesting and rich. When I find a novel that does this, you canÕt tear
me away. 
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The most common complaint I hear about writing detailed descriptions and filling
the charactersÕ world with useable objects is that this will Òslow the pace of my
novel.Ó I have news for those folks: AinÕt so. Not if they do it right. 

Published authors who are masters of descriptive scenes that do not slow their
storyÕs pace include John Sandford (the Prey series), Jack Higgins (this writerÕs
work is uneven but The Eagle Has Landed and Thunder Point are very good), and
Laurell K. Hamilton, whose vampir e horror novels are filled with objects that ar e
used by her characters. Whatever type of novel you are writing, you can definitely
learn more about maintaining visual continuity , and enriching your novels, fr om
these masters. 

#5. Failing to stick to one genre throughout the book 

I sometimes read manuscripts in which dif ferent chapters seem to be written in
entirely dif ferent genres. Recently I read one in which the first chapter was a pret-
ty good action-adventur e rescue of several Americans from tortur e at the hands of
rogue Afghanis. 

Then the next chapter was set in Washington D.C. where an important aid to the
President was discovered dead under mysterious circumstances. ÒOh,Ó I said, ÒI
was wrong about the first chapter. I typed the novel too quickly . ItÕs really a politi -
cal thriller .Ó And on to the thir d chapter, which began with a detailed family geneal -
ogy and was written in an epic, James Michener-like structure. Three chapters,
three different writing styles, and the opening chapters for thr ee different genres-
but all in the same novel. 

Yes, I know, You would never do that. I include this no-no for the other writers-just
to remind them that any genr e they choose to write in operates according to certain
rules, and they need [no fooling] to discover what those r ules are. WhatÕs the best
way to do that? Ar e they written in a book somewher e? Yes, they are. The rules for
each genre are written in all the pages of all the novels published in that genr e. All
you have to do is read all those books, and you will definitely know what the r ules
for their cr eation are. 



#6. Lack of sub-themes, or sub-themes not developed 

Sub-themes are the minor themes that are inevitably pr esent in a novel which either
support or counterpoint the main theme. In many of the manuscripts I have r ead
recently, the sub-themes are dormant; they are just lying there, waiting to be devel-
oped by the author. 

So what is a sub-theme, really? How would I know it if I ran acr oss one? Well, in a
mur der mystery in which the antagonist (the bad guy) is having tr ouble with
women, you might also show the good guy (the pr otagonist P.I.) struggling with
her boyfriend or spouse, and a beat cop having a similar dif ficulty , which we only
discover when he and the protagonist share a doughnut break at a crime scene.
DonÕt think too much of that idea? Write your own, but I hope you get my message. 

A theme is an action line in your story which the major characters follow and which
can be reflected (mirr ored or echoed) as a sub-theme by some of the more minor
characters. Sub-themes can be obvious or subtle, and can repeat  or contradict a
more major theme in the story. If the main theme is your novelÕs message to the
reader, your sub-themes can reinforce, moderate or control your main theme. [An
example or two?] Play with this element and see what can happen. 

Why add sub-themes to your novel anyway? Sub-themes enriched your story, pres-
ent new story opportunities, and please readers and editors. They also add both lit-
eral and symbolic richness to the story. 

#7. Failing to sustain an emotional pull that holds the reader 

I read many novel manuscripts which open with a powerful chapter , then fall into
disarray in chapter two. ItÕs as though the writer has thrown out his or her hook,
snared me, and then did not know what to do next. Consequently I wriggled of f the
hook, and her manuscript was out the door . 

[You mean with *no* place to go next? Maybe eliminate double negative for clari -
ty? There are many ways to write a first chapter such that it doesnÕt leave you with
any place to go next.] For example, a mainstream, character-driven novel might
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open with a powerful scene featuring an otherwise minor character , and then move
to your opening scene with the pr otagonist (or antagonist in chapter two). This
gives you two big scenes in a row, and you should be off and running. You will
have dodged those second chapter blues. 

Thrillers, and other genr e novels, often open with an action scene that showcases
the protagonist at work doing what she does best. If sheÕs a squad car cop, open
chapter one with her chasing a bad guy at 80 mph down the highway, and show
her cleverly trapping the bad guy in his car , by ramming him against the side of a
building, which she was for ced to do because he was about to run over a couple of
childr en. This Òall in a dayÕs workÓ type of chapter will get your novel off to a fast
start, intr oduce the protagonist and set you up for a strong chapter two featuring
who? ThatÕs right, the antagonist. In other words, alternate the characters in the
first couple of chapters and you should be off and running. 

Yes but-what if your novel has to featur e the protagonist right thr ough chapters one
to four? What can you do in that case? If you even suspect that you might have let
your r eader swim away after a great hook in chapter one, and you are not sure what
to do about it, try this. Dig thr ough your notes and find your plot sheet-that piece
of paper on which you plotted your novel. What? Never made a plot sheet? Never
plotted? No pr ob. Never too late. 

Here we go. Dig out a blank sheet of paper and briefly plot your novel. That is, list
all the chapter numbers or titles down the left side of the paper , leaving room to
write two or thr ee sentences under each title. Then, to the right of that list, under
its heading, write a sentence or two describing what happens in each chapter. When
you finish with this, you will have a r ough outline of the action in your novel. 

Now r ead over the one-sentence descriptions you have written for each chapter.
Ask yourself, ÒIs this chapter as intense as it could be?Ó Again, ÒAre these chapters
in the right or der?Ó ÒWould my story be str onger if I moved chapter 3 ahead of
chapter 2?Ó And question yourself: ÒDoes chapter 6 have to appear this early in the
story?Ó If you are not sure in what order the chapters might be strongest, clear some
space on your living r oom floor and lay the first page of each chapter down on it,
in order, one after the other. 
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Beginning with chapter 1, skim r ead all the first pages now on the floor, trying to
feel the full emotional impact of each one. After working this exer cise, does a dif-
ferent order of chapters suggest itself to you? If so, swap the chapters around, then
reread the first pages again. Is the story more intense now? Less intense? Does this
reading suggest other re-arranging ideas? 

If so, make Ôem and repeat this process. When you cannot see any way to strength-
en the novel further by this technique, then maybe itÕs ready to go to your test
readers. 

What you are looking for fr om these exercises is a way to set a good hook and then
keep it in place throughout your story , whatever the pace of the work. Try to make
each chapter intense and uniformly strong as all the others. Depending on the
type of novel you ar e writing, you may want to alternate intense chapters with
relief chapters, just to give the reader a little rest. If you can, as the novel proceeds,
try in general to ratchet up the pr essure. 

#8. Writing an unbelievable or unsatisfying ending 

When a potential reader first picks up your book and tentatively flips thr ough the
pages, they are deciding whether to invest their pr ecious time in your story. If you
hook them and they begin reading, your next job is to keep them turning the
pages right through to the end. I love it when a test reader tells me ÒYour novel
made me late for work!Ó 

Okay, so the reader is hooked and committed to read to the end. Good-oh. But
wait! Your job is not quite over. In order for the reader to put your book down with
a satisfied sigh and be willing to r ecommend it to a friend, you have to supply a
satisfying ending. This means that the end must justify all the time that r eader has
already invested in your story . 

What constitutes a satisfying ending? Well, several things have to happen. All the
little loose ends must be tied up; the writer cannot leave obvious or burning ques -
tions unanswered. Also, if ther e are good guys, the good guys must win and the
bad guys must lose. Then too, all the sub-themes must be resolved. If there was a
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love story, the lovers must be united in some way. And last but by no means least,
the story question-that question which was posed by the storyÕs initial setup, and
which hooked the r eader in the first place-must be answered. 

I have read thriller manuscripts in which so much ener gy had been put into devel -
oping a complex story and supplying all the right twists and turns that the end -
ing, in trying to r esolve everything, was tiring to r ead. I have read some novel
manuscripts in which the ending seemed confused, or weak, like it was an after-
thought. I have read other novel manuscripts in which the ending seemed to
belong to a different book altogether. And I have r ead still other novel manu -
scripts in which the ending r ead like the opening chapter of the sequel, and
seemed uninterested in bringing the story to a satisfying conclusion. 

Think about the ending to your novel. Does it r esolve everything? Is it too com-
plex? Too simple? Confusing? Unrelated to the story? Remember the basic rule:
try to leave the reader so satisfied that she will recommend your novel to some-
one else. 

#9. Writer Õs unique voice is undeveloped 

Probably the most universally-encounter ed problem I have seen over the years is
a fairly subtle one: any novel manuscript I might choose to r ead, both narrative
passages and dialogue, sounds just like the next one on the slush pile. All unpub -
lished manuscripts tend to employ the same speech rhythms in the dialogue, the
same phrasing structure in the sentences, and this rhythm and that str ucture are
those most commonly found in non-fiction books. They ar e the rhythm and str uc-
tur e of human thought, rather than human drama. This is a subtle but important
distinction. 

A writer Õs voice should be a signature, a recognizable entity, just like a singerÕs
voice. I hear four bars and I know itÕs Rod Stewart. HeÕs instantly recognizable to
me. It takes time and it takes work but you can develop your writer Õs voice too.
Start telling yourself right now that you need a writer Õs voice. Put it into your con-
sciousness that you need to develop a signature voice, one your readers will r ec-
ognize. Put your psyche to work on the pr oblem. 



DonÕt think that a writerÕs voice is a characteristic only of the more literary novels.
Read any John Sandford Prey series crime novel to disavow yourself of that notion.
Sandford writes about high crimes and misdemeanors with style and voice. And
his novels are perennial New York Times best-sellers. 

HereÕs an exercise which might help you develop your writer Õs voice. Step One,
choose one or more scenes from your curr ent novel which you will r ewrite in the
first person. This is because first person is an easier structure within which to devel -
op a voice, since the entire novel must come from one characterÕs point of view. 

Step Two, begin by instilling your first person pr otagonist with a sarcastic tone. For
some reason, sarcasm comes easy to Americans. Notice the perpetual sarcasm in the
actor Bruce WillisÕ voice, and in President George W. BushÕs smirk. And a number
of successful first person novel protagonists are sarcastic private eyes. You can use
one of them for a model. 

Step Three, choose one scene from your novel and r ewrite it so that sarcasm is lit-
erally dripping fr om your narrator Õs mouth. Try to add a sarcastic tone to your nar-
rator Õs dialogue without changing the dialogue of any of the other characters in the
scene. This juxtaposition should break up the speech patterns you have uncon-
sciously been using and let you see how you can use dialogue with greater variety. 

Once you have rewritten one or mor e scenes in sarcastic first person, you should
begin to get the hang of varying your charactersÕ written speech patterns. If your
novel is actually written in thir d person, you will want to have a unique speech pat -
tern for each major character as well as one for the omniscient narrator if that voice
is separate from the protagonistÕs. The best way to develop each characterÕs unique
voice is to develop each character. I refer you again to Linda SegerÕs Creating
Unfor gettable Characters. The more individualized each character is, the more
unique their speech and thought patterns. 

The best way I know to develop a narrator Õs voice is to visualize each aspect of your
chosen narration in great detail, then write the narration as a series of sentence frag-
ments. Once all the descriptive fragments are in, copy the scene into four separate
files and try fleshing out the fragments into sentences four dif ferent ways. Stay alert
to what emerges. 
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The traditional way to learn voice is to study the voice of successfully published
authors and ask yourself - how did she do that? If you ar e persistent and stay alert,
you will begin to give yourself answers, answers that will let your own voice begin
to emerge. 

#10. Holding incorrect assumptions about the business of writing
novels 

When you accurately understand the simple but unyielding tr uths that structure
the book business, your chances of success will increase. Here are some of the per-
vasive incorrect assumptions I have run into. 

That writing a novel is easy. 

That no one has ever written a novel in any way remotely like yours. 

That once you have completed a first draft, the writing is  done, or nearly done. 

That because you are writing a plot-driven novel, no characterization is necessary. 

That you can build believable characters just by casual observation of people, and
that no character creation or detailed character research is necessary. 

That the big publishing houses are just waiting to r eceive your manuscript, and
shower you with fame and money . 

That you know mor e than the professionals who work in the business. 

If a little voice tells you that the novel is not r eady to go, but you canÕt find a way
to impr ove it further , then you need either an objective set of test readers to give
you impersonal feedback, or a good book doctor. DonÕt risk making submissions
until you feel absolutely solid in your bones about every part of your work. 

Good luck! 
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